

CVCA Committee Meeting held in the Foxcotte Room, St Thomas’ Church at 7-45 pm on 10 Dec 24 
	Present:

Clive Ward (CW)
Jacqueline Smith (JS)
Elsa Redpath (ER)
Dave Bradley (DB)
Shona Bradley (SB)
Leslie Ward (LW)
Alan Evans (AE)
Kim Lund (KL)
Terry Milne (TM)
Norman Woods (NW)


	Apologies:

Jemma Lawrence (JL)
Patsy Josling (PJ)




1. Members of the Charlton Village Community Association Committee met on Tue 10 December 24 in the Foxcotte Room of St Thomas’ Church.  CW thanked everyone for their support.

2. Forecast of Events
The Forecast of cast of Events had been issued after the Annual General Meeting and was reviewed, Version 3 is attached. 
The Wellbeing event was discussed, and KL made the following points:
· Wellbeing includes physical, mental and financial wellbeing and the aim is to have stalls covering all three areas
· The aim is to educate, signpost to services and motivate people to look after their wellbeing
· The purpose is to give people different ideas of how they can improve their wellbeing
· Possible stalls / people:
· Clare Hatrick (Charlton) ‘Clipboard Clare’ provides advice on the menopause and is a recognised writer and national speaker
· Valley Leisure - Liz Murray, focus on keeping functionally fit – active aging to live longer better
· Andover Trees United – outdoor activity
· Physios, Doctors, Chiropractors etc.
· Places leisure, Sorting Mind
· Unity – promoting volunteering opportunities
· Local Zero – Weyhill shop and Oak Track Farm shop
· Olga – 5-minute massage taster sessions 
· Finance – CAB, CA and Frontline
· Possible date (TBC) Wed 26 Feb at Salto.
The Easter themed Treasure Hunt - JL couldn’t attend the meeting but sent an outline:
· It will be self-run during the 2-week Easter holiday, so no impact to any other planned activities
· Treasure hunt around Charlton - where you would follow Easter themed clues to collect and build out a name or word which will then be the overall answer.
· Clues to include the history of the village and Easter themed to make it fun. For example, we could get the vets to put up Easter bunnies in the window (during this time - getting local businesses involved) and children could count them - so if we had 8 bunnies, the first letter will be E (for eight) which will be part of the winning word. 
· You then take the first letter of each of the answers you find to build a word/name which will be submitted via a QR code to entry a prize draw to win an Easter hamper.
· Like the treasure hunts you can get online - designed for all ages and abilities!!
Possible leaflet drop week before which will contain a map with questions/clues and the QR code to enter your answer to be in for a chance to win, and also share online for non-villagers to get involved. Will be looking for support with the cost of printing and delivery, and donations to build out the hamper.
3. CVCA Meetings
The proposed schedule of meetings to plan events is:
· VE Day and CVCD – 28 Jan, 25 Feb, 25 Mar, 29 Apr (VE Day 8 May)
· CVCD – 20 May and 24 Jun (CVCD 5 Jul)

4. Outline Plan for VE Day and CVCD
VE Day - See the notes on the Forecast of Events. A discussion took place about the possibilities Illusion Events could offer. The Beacon lighting is at 9-30 pm and decisions are needed about what to offer before then. Illusion Events can provide an Open-Air Cinema, stage, bar and food. The Association has organised food stalls at previous events. It is proposed that this should be a ticketed event to raise funds for the Charlton Community Hub as surveys have already been done and if a planning application is approved it has to be completed within 3 years, so funding needs to be in place. JS stated that we would need to get at least one other quote to validate Illusion Events prices, which have not yet been defined. CW said that grants would be applied for from the Parish Council, TVBC and could raise about £1500, plus whatever pitch fees are provided by Illusion Events or other stalls. Reggae Feats and Tap on Tour are possible stalls. Portable toilets would be required in addition to those in the Café and Places Leisure and TVBC approval is required.

CVCD – This is a ‘traditional’ event which has worked well, we can keep it the same or make some changes. Some ideas:
· Petting Farm would be good attraction
· Dance groups in the arena draw people (parents, grandparents etc.)
· Flying Falcons are now based in Salto so are local and might put on a display
· Possible for Cosy Café team to run the café for CVCD? Need to refer to the LCG
· Messy Church / Play and Praise tent from church
· Large tent / marquee from Illusion Events or the one from Hatherden for stalls
· Pitch fee needs reviewing against fees for other events
· Encourage new people to join in and organise the raffle, café, etc.
· Inflatables are big attraction, but the company who provided the Assault Course have ceased trading. JS to investigate others
· Possible Sumo Wrestling competition in the arena?
· Stall with details of the Charlton Community Hub and donation box etc.
· Ice Cream van essential, sweet stall etc.
· Possible for the raffle money to go to the Hub funds? Check with LCG.

5. Community Hub
CW stated that we need a fund-raising team to start work on building up funds for the Community Hub. The Parish Council get 25% of contributions from developers to the Council and bids can be made to the Community Development Fund. However the bids need to be prepared, and they need evidence of active support from the community. If the community has already raised some of the funds it helps the bids.


6. Communications with Residents
CW stated that we need better means of communication with the community to spread information. Possibly a Village web site with links to the Parish Council, Charlton Chat, St Thoms’ web site etc. There are already individual street WhatsApp groups but there is little inter-action between them. The use of the Next-Door app was suggested, and JS will investigate.

7. Contribution to St Thomas’ for Christmas Flyers
The Secretary had received a request from St Thomas’ Treasurer for a contribution towards the costs of producing the flyer for the Christmas Fayre and Market. This was discussed and it was agreed that as the portion about the market and switching on of lights was about 25% of the flyer that would be the contribution, which is £40. JS to arrange payment to St Thomas’ Treasurer.

8. AoB
None.
9. DoNM – Tue 28 Jan 25



Alan Evans

Secretary of Charlton Village Community Association

07803 745706
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