Community Hub Working Group[footnoteRef:1] - Terms of Reference  -update [1:  Advisory committees and sub-committees that are appointed advise a council in any matter relating to the 
discharge of their functions (pursuant to section 102 (4) of the 1972 Act). Advisory committees and
 subcommittees may be wholly comprised of persons who are not members of the council. In practice and 
dependent on their terms of reference, advisory committees are usually comprised of both councillors and 
those who are not members of the council. Councils often refer to advisory committees and sub-
committees as working parties/groups/panels. The NALC view is that such groups still have the status of 
council committees or sub-committees.


] 


1. Purpose
1.1. The main purpose of the Working Group (WG) is to oversee and co-ordinate the planning and subsequent delivery of a Community Hub for the Parish of Charlton.
1.2 The WG will work with the local community, the Parish Council and local authorities to ensure that Hub is truly representative of the ambitions of Charlton. The WG will ensure high levels of community engagement throughout the Project.
1.3 The WG will proactively engage with the appointed architects (Absolute Architecture) to ensure that they produce timely information and advice that the WG can use to brief the Parish Council

2. Principles
2.1 The WG is advisory, making recommendations but with all decisions being made by the Parish Council.  It will undertake the process in a democratic, transparent and fair fashion, encouraging widespread participation and giving equal consideration to opinions and ideas from all members of the community.
2.2 All recommendations shall be fully evidenced and supported through consultation with the Architects.

3. Roles and Responsibilities
The WG will:
3.1 Work with the appointed Architect to shape, monitor and represent the community. 
3.2 In conjunction with the Architect, regularly report back to the Parish Council (normally at each Parish Council meeting) and seek endorsement of any recommendations.

4. Membership
4.1 The WG will ideally be made up of a cross-section of residents from the Parish including Parish Councillors. 

5. Decision Making
5.1 The WG is advisory and, in conjunction with the appointed architect, will make recommendations for endorsement by the Parish Council.  The architect will submit a written ‘check point’ report monthly, one week in advance of the Parish Council meeting.  It will highlight any potential slippage and recommended mitigations.  A short progress report including delivery against milestones and budget will be submitted 3-monthly to the Parish Council. 
5.2 All publications, consultation and community engagement exercises will be undertaken by or on behalf of the Parish Council with appropriate recognition of the Parish Council’s position given in all communications associated with the project.

6. Meetings
6.1 The WG will meet as required but at least 3-monthly. Where necessary the lead architect will also attend these meetings – costs for this must be budgeted and agreed by the Parish Council.
6.2 The WG Chair and Secretary will be agreed by the WG members at its inaugural meeting.
6.3 The Secretary shall keep a record of meetings and circulate notes to WG members.  Notes of the
meeting shall be made publicly available on the Parish Council website. 
6.4 Recommendations made by the WG should normally be by consensus at WG meetings. If no
consensus is possible, the contention should be highlighted to the Parish Council for resolution. 
6.5 If members have a conflict of interest, they must declare it and leave the meeting while the matter is 
discussed or decided.

7. Finance
7.1 The WG has no authority to commit funding. All grants and funding shall be held by the Parish Council. 
7.2 A full record of income and expenditure will be kept by the Parish Council and will be made available to
anybody on request.
7.3 WG members may claim back any previously agreed expenditure incurred. Evidence of expenditure 
must be submitted by the Chair to clerk@charltonvillage.org.uk

8. Conduct
8.1 It is expected that all WG members abide by the principles and practice of the Parish
Council Code of Conduct including declarations of interest. Members of the WG will be required to sign 
Appendices 1and 2 if they are not members of the Parish Council.

8.2 The WG will apply the following principles:
8.2.1 Be clear and open when their individual roles or interests are in conflict
8.2.2 Treat everyone with dignity, courtesy and respect regardless of their age, gender, sexual orientation, 
ethnicity, or religion or belief
8.2.3 Actively promote equality of access and opportunity.

9. Changes to the Terms of Reference
9.1 These Terms of Reference may be amended with the support of at least two-thirds of the current 
membership of the WG and with the approval of the Parish Council.

10. Dissolution
10.1 The WG will be dissolved once its objectives have been attained and/or when at least two-
thirds of its members and the Parish Council consider its services are no longer required.
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Appendix 1 - Seven Principles of Public Life

1. Selflessness
Holders of public office should act solely in terms of the public interest.

2. Integrity
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.

3. Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.

4. Accountability 
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.

5. Openness
Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.

6. Honesty
Holders of public office should be truthful.

7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.





Approved by:  


Charlton Parish Council:  ……………………………………………

Date:  ………………………………












Appendix 2

DECLARATION OF INTERESTS FORM
CHARLTON PARISH COUNCIL (“THE Council”)
Code of Conduct for Members 

I, …………………………………………………………………………………., as a member of the Council’s
Community Hub WG have set out below my interests including those of my
spouse or partner, in accordance with the Council’s Code of Conduct for Members.

Employment, office, trade, profession or vocation
Any employment, office, trade, profession or vocation carried on for profit or gain.

	Myself 
	My spouse or partner

	
	



Contracts
Any contract which is made between me or my spouse or partner (or a body in which I
have a beneficial interest) and the Council named above:
(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

	Myself 
	My spouse or partner

	
	



Land
Any beneficial interest in land which is within the area of the Council named above.
Beneficial interest could include land or property which you own, or have a right to occupy (e.g. a tenancy) or receive an income from.  This will usually include your home address.

	Myself 
	My spouse or partner

	
	



Licences
Any licence (alone or jointly with others) to occupy land in the area of the Council named above for a month or longer.

	Myself 
	My spouse or partner

	
	



Corporate tenancies
Any tenancy where (to my knowledge)—
(a) the landlord is the Council named above; and
(b) the tenant is a body in which I or my spouse or partner has a beneficial interest

	Myself 
	My spouse or partner

	
	




Securities
Any beneficial interest in securities of a body where—
(a) that body (to my knowledge) has a place of business or land in the area of the Council named above; and

(b) either—
(i) the total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that body; or
(ii) if the share capital of that body is of more than one class, the total nominal value of the shares of any one class in which I or my spouse or partner has a beneficial interest exceeds one hundredth of the total issued share capital of that class.

“securities” means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment scheme within the meaning
of the Financial Services and Markets Act 2000 and other securities of any description, other than money deposited with a building society

	Myself 
	My spouse or partner

	
	




Membership of Organisations
Where the member (of the Council) is a member of, or in a position of general control or management in:
a) any body to which I have been appointed or nominated by the Council;
b) any body exercising functions of a public nature (e.g. school governing body or another council);
c) any body directed to charitable purposes;
d) any body one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union).

	Myself 
	My spouse or partner

	
	



Gifts and Hospitality
Any gift or hospitality which I have received in my capacity as a member of the Working Group  
with an estimated value of at least £50

	Myself 
	My spouse or partner

	
	





Signed……………………………………………..………..…….. Date………………………………………….
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